All,

The Navy Language, Regional Expertise, and Culture (LREC) Office (OPNAV N13F) has been hard at work on many of the initiatives we discussed at the NLAP, including the best approach to tackling Navy's LREC way ahead.  As always, your comments and suggestions are highly valued and appreciated.

I have decided that first and foremost, we really must move forward on the revision of the Navy LREC Strategy.  Higher level documents may continue to evolve and be published, but in the meantime we are going to proceed.  To that end, I am planning a smaller, working group style NLAP in July to be conducted via DCO and telephone-bridge.  We may have a small group meeting locally in conjunction with this.  I anticipate the initial meeting to last 3-4 hours (mid-day) on one day.  We then may determine that additional meetings are necessary based on development of the agenda or in response to discussions of this initial meeting.  We are still looking into an exact date and time; more information will be disseminated as it becomes available.

In support of this effort, it is critical to get key representatives to participate in the discussion.  Ms. Alex Buckley and Ms. Stacy Bluestein will be working with the stakeholders to identify the appropriate participants in the interest of developing a useful, relevant document.  Ms. Elaine Marsh, who has recently returned to our office from a two-year assignment at the Foreign Language Program Office of the Office of the Director of National Intelligence, will be my principle representative for the revision of the Strategy.  A nice way to welcome her back, don't you agree?

The correct mix of Language, Regional Expertise, and Culture will be one topic addressed as part of this revised strategy.  As we discussed at the NLAP, we will continue to support and develop initiatives to increase language proficiency and regional expertise for career linguists.  In addition, we are developing and implementing plans to provide regionally focused education (in small doses) for certain communities to enhance performance of primary duties. Currently, these concepts are being flushed out in Navy's Asia-Pacific Hands concept.

My particular intent it to revise the strategy first, as I believe many of other initiatives will follow logically from it.  After the Strategy is addressed, the LREC Capabilities-Based Requirements Identification Process (CBRIP) and a Strategic Communications Plan for Navy LREC events will be topics for future NLAP working groups.  I plan to schedule another shorter, working group style NLAP in October, and based on our progress, either a NLAP working group meeting or the regular, annual meeting in January or February.  

I again want to thank everyone for your ongoing support of the LREC program.  Please contact Stacy Bluestein at stacy.bluestein@navy.mil and Alex Buckley at alexandra.buckley@navy.mil if you have any comments or questions.     

Finally, and critically: please "Like" us on Facebook at http://www.facebook.com/NavyLanguageRegionalExpertiseAndCultureOffice.   We put out a lot of information via Facebook, and we need your participation and feedback to ensure its relevance to your operations.  "Liking" Facebook is easy (particularly if you have a Facebook account), and we promise we won't abuse the relationship -- honest.   

w/r,

Lee Johnson (DISL)
OPNAV N13F
Navy LREC Office
